Are you Running YOUR Business…
or is IT running YOU?
Sue Hawkes delivers in-depth, interactive keynotes and workshops
where busy leaders are introduced to a complete set of simple and
practical tools they can use to run a better business - the
Entrepreneurial Operating System (EOS)®.
During her sessions, participants gain Traction®, allowing them to
do more of what they do best EVERY day. They join the thousands
of leadership teams already maximizing performance and
achieving greatness in their businesses and lives.

Ideal Audiences:
Business Peer Groups
Industry Associations
Trusted Advisor Groups
Franchise Conferences
Formats:



Keynotes



Half & Full Day
Workshops





Allied Executives



Vistage



Entrepreneurs’






Begin to align your leadership team with a clear vision, strategy and plan
Gain control—over your time, market and company.
Reduce the frustrations with your team. Get the right people in the right seats.
Learn how to instill discipline, focus & accountability throughout your organization.

If you are the owner, leader or manager of an entrepreneurial organization
who wants to see your business consistently run better and grow faster,
Sue Hawkes and EOS can help you and your team simplify, clarify and
achieve your vision.

Organization (EO)

Sue Hawkes

Women Presidents

Sue is a bestselling author, Certified EOS Implementer, Certified Business Coach, WPO
Chapter Chair, and award winning entrepreneur. She is CEO of YESS! and has been helping
entrepreneurs and leadership teams succeed for the past 20+ years. Sue and her work
have been recognized around the world.

Organization (WPO)



CEO Roundtable



Performance Excellence Network (PEN)



Participants will:

Retreats

Partial Speaking List:



REAL. SIMPLE. RESULTS.

The Executive Group

Booking information:
info@sayyess.com
612-718-1699
sayyess.com

“

Sue Hawkes provided a ‘change your life experience.’ I have
learned to get more out of myself as well as other people. I
highly recommend Sue for Chief Executives and executive
team members. It’s a great way to unite and maximize
performance.
John P. Palen Founder& CEO, Allied Executives

”

